
A.   Minutes of the Regular Meeting of the WASHINGTON COUNTY BOARD OF 

EDUCATION – 7 November 2013 

 

The Washington County Board of Education met in regular session at 6:30 p.m. on 7 November 

2013 in the Board Room of the Central Office.  Those present were Chairman Chad Williams, 

Vice-chairman William Brinkley, Clarence Mabe, Keith Ervin, Todd Ganger, Jack Leonard, 

David Hammond, Mary Lo Silvers and Phillip McLain.   

 

Mr. Williams called the meeting to order and welcomed visitors. 

 

After a moment of silence, Mr. Leonard led the pledge to the flag. 

 

Mr. Williams said the Bid Review Committee report needed to be added as item N on the agenda. 

 

Mr. Brinkley moved to add the Bid Review Committee report to the agenda.  Mr. McLain 

seconded the motion which carried without opposition on voice vote. 

 

Ms. Silvers moved for approval of the consent agenda.  Mr. McLain seconded the motion which 

carried unanimously on roll call vote:  yes votes - Hammond, Silvers, Brinkley, Leonard, McLain, 

Ervin, Ganger, Mabe, and Williams.  

 

Mr. Dykes gave an introduction of the Carnegie Hall Link Up Program that has provided the 

students in Washington County a musical opportunity to learn about orchestra and participate in a 

concert with the Milligan College Orchestra.  He noted that Washington County was the first 

school system in Tennessee to be a part of the program.      

 

He then introduced Grandview Elementary School’s music teacher, Mark Merriman, and the 

fourth grade students from Christina Williams’ classroom.  The students performed songs and 

music with recorders. 

 

Mr. Dykes introduced teacher Cori Horne from David Crockett High School.  Ms. Horne 

addressed the Board for consideration of approving an out of country field trip to Europe in June 

2015 for David Crockett and Daniel Boone High School students. 

 

Mr. McLain moved for approval of the request to take the out of country field trip to Europe in 

June 2015.  Mr. Ganger seconded the motion which carried on roll call vote:  yes votes – Mabe, 

Ganger, Ervin, McLain, Leonard, Brinkley, Hammond, and Williams; no vote – Silvers. 

 

Mr. Dykes introduced Dr. Ginger Christian.  Dr. Christian gave the Board an update on the 

RTTT-D grant application made with a consortium of other area school systems. 

 

The Director presented an “Atta Girl” award to Dr. Christian in recognition for her role in 

preparing students for career and college readiness, through leadership in the TEAM process, 

grant writing, and professional development. 

 

 

 

 

 



 

 

Mr. Dykes presented news articles from the month of October featuring the school system. 

 

Mr. Ganger presented the Athletics Committee Report and moved for acceptance of the report.  

Mr. McLain seconded the motion which carried without opposition on voice vote. 

 

Mr. Ganger moved for approval of the Committee’s recommendation to allocate $1,000.00 to 

Daniel Boone and David Crockett High Schools for concussion testing for athletes.  Mr. Mabe 

seconded the motion which carried unanimously on roll call vote:  yes votes – Mabe, Ganger, 

Ervin, McLain, Leonard, Brinkley, Silvers, Hammond, and Williams. 

 

Mr. Williams provided a verbal report of the Collaborative Conferencing Committee.  He 

informed the Board that WCEA had petitioned to move into collaborative conferencing with the 

Board.  He said teachers will be polled by the end of November as to whether or not they desire 

WCEA to represent them.   

 

Mr. Mabe presented the Facilities Committee Report and moved for acceptance of the report. 

 

Mr. Mabe moved for approval of the Committee’s recommendation to allow the Town of 

Jonesborough to place soil on the Jonesborough Middle School property as well as construct a 

sidewalk.  Ms. Silvers seconded the motion which carried without opposition on voice vote. 

 

Mr. Mabe moved for approval of the Committee’s recommendation for payment of the sinkhole 

repair at Ridgeview Elementary and the paving at Ridgeview, Gray, David Crockett High School, 

and West View with capital outlay proceeds.  Mr. Ganger seconded the motion which carried on 

roll call vote:  yes votes – Hammond, Silvers, Brinkley, Ganger, Mabe, and Williams; no votes – 

Leonard, McLain, and Ervin. 

 

Mr. Hammond presented the Finance Committee Report and moved for acceptance of the report.  

Ms. Silvers seconded the motion which carried without opposition on voice vote. 

 

Mr. Hammond moved for approval of the General Financial Statement for the month of 

September 2013.  Mr. McLain seconded the motion which carried unanimously on roll call vote:  

yes votes - Hammond, Silvers, Brinkley, Leonard, McLain, Ervin, Ganger, Mabe and Williams.  

 

Mr. Hammond moved for approval of the General Fund Quarterly Financial Report ending 30 

September 2013 and recommends submission to the County Commission.  Mr. McLain seconded 

the motion which carried without opposition on roll call vote:  yes votes - Hammond, Silvers, 

Brinkley, Leonard, McLain, Ervin, Ganger, Mabe, and Williams.  

 

Mr. Hammond moved for approval of Federal Fund Financial Statement for October.  Ms. Silvers 

seconded the motion which carried without opposition on roll call vote: yes votes - Williams, 

Ganger, Ervin, McLain, Leonard, Brinkley, Mabe, Silvers and Hammond. 

 

Mr. Hammond moved for approval of the Committee’s recommendation to distribute the 1.5% 

salary improvement funds received from the State for certified personnel only to be given as a 

one – time bonus.  Ms. Silvers seconded the motion.   

 

 



 

 

The Board discussed possibility of providing the one-time bonus to all employees.   

 

Following a five minute recess, Mr. Williams called the meeting back to order. 

 

Mr. Williams reported from Finance Director Beverly Thomas, it would cost $338,439.00 of local 

monies for an equal one-time bonus to be spread across the board to match the 1.5% received 

from the State for certified personnel.   

 

After much discussion, the original motion carried without opposition on roll call vote: yes votes 

– Mabe, Ganger, Ervin, McLain, Leonard, Brinkley, Silvers, Hammond, and Williams. 

 

Mr. Hammond moved for approval of the Committee’s recommendation to give a monetary 

award in the amount of $1,000.00 each to the Teachers of the Year in the three categories and for 

it be retroactive to this year.  Mr. Mabe seconded the motion which carried without opposition on 

roll call vote:  yes votes - Hammond, Silvers, Brinkley, Leonard, McLain, Ervin, Ganger, Mabe 

and Williams. 

 

Ms. Silvers presented the changes to Policy 4.706 – Graduation Requirements and moved for 

acceptance on first reading of the amended policy.  Mr. Brinkley seconded the motion which 

carried unanimously on voice vote. 

 

Ms. Silvers presented the changes to Policy 4.707 – Graduation Activities and moved for 

acceptance on first reading of the amended policy.  Mr. Brinkley seconded the motion which 

carried unanimously on voice vote. 

 

Ms. Silvers presented the changes to Policy 5.304 – Long-Term Leaves of Absence for 

Professional Personnel and moved for acceptance on first reading of the amended policy.  Mr. 

McLain seconded the motion which carried unanimously on voice vote. 

 

Ms. Silvers presented the changes to Policy 5.402 – Hepatitis B and Other Blood Borne 

Pathogens and moved for acceptance on first reading of the amended policy.  Mr. Hammond 

seconded the motion which carried unanimously on voice vote. 

 

Mr. Brinkley presented the Safety Committee Report and moved for acceptance of the report.  

Mr. McLain seconded the motion which carried without opposition on voice vote. 

 

Mr. Brinkley moved for approval of the Committee’s recommendation to proceed with the 

implementation of the technology items that were recommendations in the findings of the security 

assessment.  Ms. Silvers seconded the motion which carried without opposition on roll call vote:  

yes votes - Hammond, Silvers, Brinkley, Leonard, McLain, Ervin, Ganger, Mabe and Williams. 

 

 

 

 

 

 

 

 



Mr. Brinkley moved for approval of the Committee’s recommendation to implement fencing, 

gates and vehicular barriers where suggested in the security assessment.  Mr. McLain seconded 

the motion which carried without opposition on roll call vote:  yes votes – Mabe, Ganger, Ervin, 

McLain, Leonard, Brinkley, Silvers, Hammond, and Williams. 

 

Mr. Ganger presented the Bid Review Committee report and moved for acceptance of the report.  

Mr. Leonard seconded the motion which carried without opposition on voice vote.   

 

Mr. Ganger moved for approval of the Committee’s recommendation to award the purchase and 

installation of an intercom system for West View Elementary School to Building Systems Tech 

on the bid of $16, 521.00.  Mr. Ervin seconded the motion which carried without opposition on 

roll call vote: yes vote - Hammond, Silvers, Brinkley, Leonard, McLain, Ervin, Ganger, Mabe 

and Williams. 

 

Dr. William Flanary presented a list of items for consideration to be declared surplus.  Mr. 

Brinkley moved for approval of the items.  Ms. Silvers seconded the motion which carried 

unanimously on roll call vote:  Hammond, Silvers, Brinkley, Leonard, McLain, Ervin, Ganger, 

Mabe and Williams. 

 

Round Table Discussion: 

 

Ganger Good meeting. 

 Happy for the certified to receive the bonus, but it does bother me that it  cannot be 

done across the board. 

 Enjoyed the kids’ performance.   

 I think the Europe trip is great and I commend Ms. Horne for wanting to provide 

the opportunity for the students. 

 

Silvers  Good meeting. 

  The music was great!  Proud of the fourth graders. 

  I apologize for being uncooperative on the field trip, but I worry about their safety. 

We are so fortunate to have Ginger Christian in our system, thank you Mr. Dykes 

for getting her. 

     

Hammond I enjoyed the Grandview students’ performance. 

 I share Mr. Ganger’s views on the one-time bonus, wish it could be across the 

board.  

 To Ginger – you do an awesome job, very genuine person. 

 There are a lot of changes, but Washington County will come out on top. 

  

Leonard Very good job by the Grandview students.  Learning should be about having a 

good time. 

 It is too bad the one-time bonus can only be given to the certified.  It takes all 

employees to run the school system. 

 Happy Thanksgiving! 

 

 

 

 

 



Brinkley Enjoyed the music by the students.  And by getting kids involved in music, it also 

helps them with other subjects such as math. 

 I feel the same as the other Board members with not being able to share that will 

all employees.  I appreciate what each employee does. 

   

Mabe Ditto to all that has been said. 

 

Ervin I agree about the bonus, wish everyone could get it. 

 

McLain Enjoyed the kids.  I always enjoy the performance we have at the meetings. 

 I am sorry that we do not have the 1.5% for everybody. 

The Teachers of the Year award, I think will be a pusher for the other teachers, 

make them work harder. 

 I would like for the Planning Committee to meet and for the high school principals 

to be present at the meeting.   Possibly at the times when the committees meet 

before the next Board meeting. 

 

The Planning Committee meeting was tentatively set for Tuesday, December 3 at 2:30.  

 

Williams I appreciate all being here for the Committee meetings.  It is very important. 

 We need to decide about the meeting time for December.   The Board meeting will 

begin at 5:00 p.m. on December 5.   

 I would like a Facebook page to be considered for the school system. 

 We need to address the challenge of salary issues next year at budget time. 

 Good luck to David Crockett High School’s football team in the playoffs. 

 

The meeting was adjourned. 


